
ASYLUM LINK ADVISOR PROJECT



• Background to IOM UK

Context:

• Funding through Belfast City Council to develop the capacity and infrastructure 
to meet the needs of Asylum Seekers accommodated in the BCC area. 

The need:

• Contribute to and increase the capacity of a specialised advice and 
casework service, 

• Geographically located in local community settings, ensuring asylum seekers 
have access to advice and support at an early stage 

• Building capacity of local communities and organisations as support hubs

ASYLUM LINK ADVISOR PROJECT OVERVIEW



1) Support asylum seekers across North, South, East and West Belfast with a high-
quality outreach and advice service

2) Provide ad hoc second-tier advice to external organisations, frontline staff 
and support workers, in order to improve support to asylum seekers who 
utilize their services

OBJECTIVES



ADVICE, CASEWORK AND SIGNPOSTING TO AVAILABLE  LOCAL RESOURCES 
FOR:



REFERRAL THROUGH PARTNER ORGANISATIONS

Ashton Community Trust

NORTH Belfast

Monday

GEMS NI

SOUTH Belfast

Tuesday

Conway Education Centre

WEST Belfast

Thursday

East Belfast Mission 
(Skainos)

EAST Belfast

Friday

NINES Team & 
Community 

Inclusion Team

Mobile Clinics



OUR PROCESS:

1

• Referral from partner 
organisation or community 
organisations

2
• Appointment invitation for 

individual / family

3
• Advice/ Casework support



OUR CASE MANAGEMENT SYSTEM



CASE MANAGEMENT SYSTEM DASHBOARD



CASE STUDY 

A young Iraqi 
asylum seeker 
was referred to 
IOM by a partner 
organisation

Eligibility for 
permission to 
work application 

ESOL enrolment

Physical and 
social wellbeing 
support



Thank you!

achisholm@iom.int
smutasim@iom.int 

asylumlinkbelfast@iom.int 
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